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CURRENT ENVIRONMENT

• New accounts per year have grown 33% since 2013

• First half of 2019 lagged behind first half of 2018

• New accounts by Delaware residents has been growing 
year over year

• 67% of new accounts are opened by a Delaware resident 
or for a Delaware beneficiary

• 38% of Delaware parents are aware of 529 accounts as a 
method for saving for college

• $51.7 million in contributions in 2018 with $4.8 or 9% 
of contributions coming from new accounts
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Fidelity presentation to the Plans Management Board- March
2019

https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.a
spx?S=190006&MID=2033

https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=190006&MID=2033
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State 529 Plans Offering Scholarship or Incentive Programs 
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State 529 Plans that currently offer a scholarship, matching or sweepstakes program

Wyoming terminated 529 plan and partnered with Colorado
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What type of program is right for Delaware?
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SCHOLARSHIP PROGRAM

• Create an endowment fund within the trust

• Seed endowment fund with $750,000 from administrative fund

• Utilize earnings from endowment to create program

• Four percent return would generate $30,000

• Create six $5,000 or twelve $2,500 scholarships each year

• Set criteria for eligibility

• Market program to help promote the Delaware College 
Investment Plan

• Manage application, review, and selection process

• Payment made directly to the institution
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• Significant impact to qualified 

students in need.

• Program would be self-sustaining 

with annual awards generated 

from endowment

Pros:

Cons:

• Limited exposure impact for 

program

• OST resources needed to review 

applications

• Scholarship awards are removed 

from plan and trust assets
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INCENTIVE PROGRAM

• Create an endowment fund within the trust

• Seed endowment with $750,000 from administrative fund

• Utilize earnings from endowment to create program

• Four percent return would generate $30,000

• Development a program that focuses on babies less than 

one year old

• Account owners or beneficiaries must be Delaware 

residents

• $50 incentive to open an account 

• $100 incentive if account set up with monthly auto-deposit 

with a minimum of $25
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Pros:

• Generates new accounts

• Increases contributions

• Focus on younger beneficiaries

• Ease of administration for OST

• Funds remain within the plan

Cons:

• Participants for auto-deposit

• Potential to generate small 

balance accounts

• Negative market returns could 

limit incentive funds

• Money is a gift contribution into 

account and could be used for 

K-12 tuition expenses
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APPENDIX
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College Investment Plan –Timeline of Strategic Initiatives 
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2016

Eligible expenses now include up to $10,000 per year in K-12 tuition expenses (January)

Delaware Children’s Museum Legacy Agreement Renegotiated (July)                                                      

Modification to Fidelity Agreement extends term from 2018 to June 2021 (October)

Redeploy Fidelity marketing budget to support regional events (2018)

2017

Plans Management Board Created/ College Plan Transitions to OST (July)

Morningstar upgraded plan to “Bronze” ranking (October)

2018

Redeploy Fidelity marketing budget to support regional events and sponsorships (January)

Investment Committee college plan reporting package revisions (March)

Amendment of 529 Plan Trust to include an administrative fund (March)                                                      

Fidelity strategic planning proposal and Board strategy discussions (March - September)

Creative concept development with Aloysius Butler & Clark (September)

Cammack Agreement as Investment Consultant for 529 Plan (December)
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College Investment Plan –Timeline of Strategic Initiatives (continued)
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2019

Strategic Plan for the College Investment Plan (March)

Approval of additional marketing expenditure for Aloysius Butler & Clark Campaign (June)

Senate Bill 143 Signed by Governor Carney (July)

Presentation of Scholarship and Incentive Concepts (September)

RFP for Investment Consultant for Plans (September – December)

2020

Local marketing and promotional campaign by Aloysius Butler & Clark   

RFP for College Investment Plan 
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College Investment Plan –Administrative Fund
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Background

Collects monthly revenue from administrative fee (approximately $20-25k per month)

Administrative fund balance accrued over several years prior to 2016 transition to OST

Account balance as of December 31, 2018 was $1.7 million

Plan budget for 2019 was $404k (salaries, legal, audit, marketing, investment consultant, etc)

Senate Bill 143 Signed by Governor Carney in July states:

“The Board may authorize the use of administrative fees from the Plan and Program to defray reasonable expenses 

of administering each Plan and Program, including marketing expenses, and to fund scholarship, match, or 

promotional programs as the Board, in its discretion, may establish.”

Fund Allocation

Annual Budget $404k

Marketing (ABC) $155k

Budget Reserve $450k

Endowment Fund 

$750k

Future Admin Fees

Endowment Earnings 

to Fund New Program

4% would yield 

$30,000 in annual 

awards or incentives
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Estimated Cost of an Incentive Campaign
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Plan year 2019 as of June 30th 

45% of accounts had two or more contributions

96 accounts have been opened for beneficiaries <1 year old

*Plan Year 2018

New accounts 1497

DE residents / beneficiaries 1011 67.54%

Accounts for beneficiaries < 1 year old 201 19.88%

Estimated cost based on 2018 data

Estimated new accounts for beneficiaries < 1 year old at $50 per 

account 200 $10,000.00

Maximum amount needed to fund automatic contribution gift of 

$100 200 $20,000.00

Total amount needed to fund incentive campaign $30,000.00

* Fidelity quarterly report to PMB investment committee
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Examples
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